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Campus Diagnosis and Planning
School Culture
 	A school culture for effective schools entails the combined efforts of all the leaders and staff members to come up with an aligned and compelling mission, vision, and the norms and values that would enhance the success of the students and that of the college as a whole. In my school, the communication of the vision, mission, and values is done in a way that all the staff members understand and put them into practice. There are opportunities for all students and adults in the institution to enhance and reinforce the newly stipulated values and ways of conduct. The students and the staff always remember that there is no alternative to success in the college and that the success is owned by the students as well as the adults. The most important thing is the shared understanding of the mission, vision and shared values by all members of the institution (Moller & Pankake, 2013).
In the process of creating an effective school culture, it is advisable to thoroughly and repeatedly evaluate and revise the mission, values, and vision to make sure that they are consisted with the set standards just as it is in my study school. Values are able to promote the essential emotional skills such as optimism, self-awareness, and resilience.  All the stakeholders are involved in the processes of reviewing the values, the mission and the vision of the institution. The leaders should always benchmark on the cultures of other effective schools and refine their values, mission, and vision accordingly. All staff members should take part in all the proposed changes (Moller & Pankake, 2013). 
The school culture problems include the fact that some students seem to have not developed the capacity and the experience that is required to teach their fellows behaviors and values and also there is no well-established structure for student mediation where they can be seen as models to those who are in the lower grades.
The goal that i have set in this category is to ensure that all staff members, as well as the administration, gets to use different sources of student data such as attendance, participation in class and other activities, discipline data and how often they are publicly celebrated to monitor their behavior. I would also like to call for the establishment of workshops where students are taught about how to mediate for others and how they should conduct their lives so that those in lower classes could emulate them.
Learning and Teaching 
Learning and teaching for effective schools require all the students, staff and teachers to corporate and works towards the achievement of the institutional visions. My institution investigates the gaps between what the students have been taught and what they are tested. The assessments always align to the state stipulated standards. The curriculum is reviewed to ensure that there is a vertical alignment of what is being taught at any level (Bolman, & Deal, 2018).
Additionally, the assessment tools, strategies and the curricular are always under constant review to make sure that they align to the set standards. The curriculum is one that offers the students a chance to solve complex problems on their own. All the mid-term and end-term assessments are aligned to the state standards. The students are evaluated for readiness to higher levels to ensure that they are well prepared for future tasks. The staff members have a common understanding of how standards transform to expectations of student success and ensure consistency of content. All students are engaged by the leaders and the staff in the implementation of their interventions. Students problems are detected and identified in advance and prevented to cut off the need for future interventions. Extra support is offered to the slow learners to make sure that they are at par with the rest of the students (Moller & Pankake, 2013).
The associated problems at this level include the fact that no plan fosters the development of every student to the level that they can address their interventions. There is also no system that makes it possible for the families to view the weekly or daily performance of the students. Therefore, it is not possible for parents to monitor the progress of their children not unless they travel to the school to confirm it from the records.
The goals I would set for this category would be to ensure that the school has a system that sends a text to parents as soon as graded are updated on a daily or weekly bases. Additionally, I would also make sure that there is a plan that provides the students with an opportunity to discern their own problems and come up with their interventions.  In order to make sure that I achieve these goals I would have to talk to all starve members and students to make them aware of what is expected of them. To make sure that these goals are achievable, i would change the school schedule to make sure that there is a provision for meetings at least once every week in order to conduct a review of student performance and behavior.

Talent Management
In order to ensure that there is good talent management for effective school leadership, there should be a partnership between the institution and other entities that would enable them to recruit candidates of diverse talents and abilities. In my school, teachers with diverse expertise are hired, and hence the school advertises widely in order to get more qualified applicants. There is a regular watch on transitions and transfers to ensure that vacancies are identified early. Talented teachers are then recruited to fill in the left vacancies. There is a clear criterion for selection that indicates how all decisions are arrived at. There is a range of certified teachers including those with special education qualifications. Families, staff and teachers have a chance to participate in the hiring process. The selected teachers are encouraged to show a willingness to deepen and strengthen the understanding of the students. The responsibilities of the leaders are well divided so that each one of them understands what is expected of them in the hiring process. All the stakeholders, including the students, are involved in the hiring process (Moller & Pankake, 2013). 
The identifiable problems at this stage are that the school does not have a program for induction that ensures that there is a positive feeling by the staff towards the school. As well, there is are no inductions at the beginning of each year to remind the staff about the key goals, mission and vision of the school. For that reason, the staff takes longer to develop a positive sense of belonging that would foster good performance.
. I would aspire to establish a system for ranking teachers according to their performance and rewarding them appropriately.  To make sure I achieve this a would adjust the school calendar to ensure that there is room for regular inductions and also form a committee to come up with a performance evaluation criterion for teachers.
Planning and Operations
The institution values the input of the staff and the families in the evaluation and identification of the school needs and performance expectations that are in line with the goals of the institution. Some strategic goals and plans are in line with the desire to help students achieve success. The planning process is informed through the content area and the grade level teams. All stakeholders can access the strategic plan since it is publicly displayed. There is constant tracking of the plan implementation process to ensure that all deadlines are met and any deviations are adjusted based on data and evidence. The staff members, teachers, and students are encouraged to periodically review their progress and improve on the area of inefficiency and actions that would lead to improvement in their performance as well as that of the whole school. There is adequate provision of school material that supports the implementation of the strategic plans.  All partners who are involved are aware of their roles, and they are sure that their efforts align with the goals of the school. There is a continual assessment of the way space and resources are used in order to make sure that they are not under or overused (Moller & Pankake, 2013). 
The problems identified is that no established system uses teacher input and data from students to identify the very needs of the students that are not being satisfied. Additionally, there is no clear strategy for monitoring the implementation of the laid down plans.
The goals for this category would be to ensure that all available student data and input from the teacher is taken into consideration in the process of student needs identification. Also, I would come up with a robust strategy for monitoring and controlling the implementation of the school's plans.
Levers 
In the aspect of school culture, my college is at lever one, where there is sharing of mission, vision, and values. At this lever, the school is at stage three because the staff relies only on the values, mission, and vision for all planning and for making major decisions. All current data is compared to the goals set in the mission and the vision. Student operates and works in alignment with the vision and the mission of the school. In the Relationship lever, the school is at the second stage since all adults in the school take it as their responsibility to support the students socially and academically. Likewise, the staff takes the role of reinforcing and supporting student's ethical behavior.
In terms of teaching and learning lever one: Aligned curriculum, the school is at stage three because the teachers and the staff ensure that the learners are aware of the content that is necessary for their success and that would enable them to have a smooth transition to higher levels of learning. Student results form the basis of curriculum material evaluation on a quarterly basis to ensure that it is in line with the regiments of state standards. In lever there: Data, the school is at the second stage since all expectations are availed to all the stakeholders and also, they are consistent with the overall goal of the organization (Bolman, & Deal, 2018).
In terms of talent management lever one: Recruitment and onboarding, the institution are at the third stage since there is a team of leaders who undertake the selection process and the involvement of all key stakeholders is highly valued. In lever three: performance monitoring and evaluation the school is at the first stage since they have a system of managing performance that is evidence-based and there is periodical tenure review.
[bookmark: _GoBack]The planning and operations category lever two: Time management, the school is at the third stage since staff members investigate and improve on their inefficiencies continually. Lever three: Budget, the institution is at the third stage also since there is a continual assessment of the ways in which materials and space are used to maximize learning outcome.
Finally, on the skill required to resolve my identified goal should be those related to relationship building, setting up discussions with students to make sure that there is an understanding of their requirements and needs. The teachers will require knowledge related to teaching models, and delivery strategies. The mindset of the teachers should be that they can always ensure that all students have gained maximum knowledge no matter their specific and varied needs. They have what it takes to ensure a smooth transition of all students to the next levels of study.
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